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EMMEGI S.p.A. has decided to apply a Quality Management System in compliance with 1SO 9001 Standard.
The general objectives that the various company functions aim to achieve are:

o STAKEHOLDERS' SATISFACTION.
COMMITMENT TO CONTINUOUS IMPROVEMENT OF ALL COMPANY’S PROCESSES, TAKING INTO
ACCOUNT RISKS AND OPPORTUNITIES COMING FROM THE PERIODICAL REVIEW OF CONTEXT
ANALYSIS.

e SELECTION, MONITORING AND DEVELOPMENT OF SUPPLIERS WITH THE AIM TO REACH THE
HIGHEST QUALY, TECHNOLOGICAL LEVELS.

e LEADERSHIP PROMOTION TO INCREASE COMMITMENT AND INVOLVEMENT OF ALL PERSONNEL TO
REACH COMPANY’S TARGETS.

To reach these objectives EMMEGI S.p.A. will maintain a Quality Management System with the following
activities:

e Planning the monitoring of company processes and their efficiency with a view to achieving
continual improvement;

e Training Program in the discipline of Quality;

e Acting as to do improvement of products supplied through continual monitoring of company
processes including the outsourced processes;

e Doing whatever possible to guarantee products quality through the continual monitoring of all
internal processes;

e Checking the suitability and correct performance of the planned activities concentrating on the
prevention rather than the amendment of defects;

e Checking the efficiency of the Quality Management System;

e Guaranteeing the circulation, understanding, and respect of Quality policy by all staff at every level,
its disclosure to suppliers, and its availability to all interested parties.




